
SAFE
CLEAN
WATER
PROGRAM
Gateway Cities 
Council of Governments
2019 Regional Conference/Retreat
June 21st 2019



Regional issues… regional solution

Estimated $300 million
• 50% to regional multi-benefit watershed-based projects
• 40% to cities as local return
• 10% administered by Flood Control District 

The public agreed 
…passed with 69.5%.  

Certified 11/30.



Implementation 
Ordinance by 

August 1, 2019

Safe, Clean Water Program



Exemptions, Credits, and Appeals

• Tax reduction for qualifying stormwater improvements
(SUSMP, IGP, LID, and equivalent)

• Up to 100% credit for qualifying additional activities

• Government owned parcels
• Parcels already exempt from Ad Valorem taxes

(including qualifying non-profits and other)
• Antelope Valley Watershed Area
• Low-income senior-owned parcels (PUBLIC REVIEW)

Exemptions

Credits (PUBLIC REVIEW)

Appeals (PUBLIC REVIEW)
• If parcel owners feel their tax is wrong, appeals will be available
• Web tool being developed to help expedite appeals process 
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2018 2019 2020

Nov 6:
Election

Early 
October: 
Tax Bills 

Mailed to 
Property 
Owners

Nov 1: 1st

Installment of 
Property Tax 
Bill Due

Feb 1: 2nd

Installment of 
Property Tax 
Bill Due

Public Works Develops 2019 SCW Tax Roll In 
Coordination with Assessor & ISD

Public Works Develops 2020 SCW Tax Roll In 
Coordination with Assessor & ISD

August:
Final 2019 

Tax Roll Due 
to Auditor 
Controller Early 

October: 
Tax Bills 

Mailed to 
Property 
Owners

August:
Final 2020 

Tax Roll Due 
to Auditor 
Controller

Nov 1: 1st

Installment of 
Property Tax 
Bill Due

Tentative Allocation(s) of Tax Year 2019 
(FY19-20) Revenue to Project Developers 

to occur in March and/or June

Dec 10: Last 
day for 1st

Installment of 
Property Tax 
Bill 
(Delinquency 
Date)

April 10: Last day 
for 2nd

Installment of 
Property Tax Bill 

(Delinquency 
Date)

Timeline of Collection & Allocation



SCW Program Funding Allocation

40%
Municipal Program 

(up to $120 million) 10% 
District 

Program
(up to $30 

million) 

Schools
Education

Public 
Education 
Program 

Local 
Workforce 

Job Training

50%
Regional Program
(up to $150 million) 

Infrastructure 
Program

≥85% 

Scientific
Studies

Program 
≤5%

Program 
Administration 

FCD Projects

Stormwater Education Programs
20% of the District Program 

(up to $6 million annually) 

Technical Resource Program 
≤10%

(Watershed Coordinators 
and Technical Assistance 

Teams for Feasibility Studies)



Safe, Clean Water Program
Municipal Program

40% of total 
revenue
…Up to $26M annually 
to Gateway COG 
members!

Agoura Hills $0.37M Downey $1.49M Lomita $0.23M San Dimas $0.64M
Alhambra $0.90M Duarte $0.26M Long Beach $4.86M San Fernando $0.28M
Arcadia $1.03M El Monte $1.18M Los Angeles $37.99M San Gabriel $0.46M
Artesia $0.21M El Segundo $0.90M Lynwood $0.59M San Marino $0.24M
Azusa $0.67M Gardena $0.86M Malibu $0.45M Santa Clarita $3.62M
Baldwin Park $0.75M Glendale $1.72M Manhattan Beach $0.43M Santa Fe Springs $1.59M
Bell $0.33M Glendora $0.94M Maywood $0.18M Santa Monica $0.83M
Bell Gardens $0.33M Hawaiian Gardens $0.13M Monrovia $0.54M Sierra Madre $0.15M
Bellflower $0.85M Hawthorne $0.83M Montebello $1.00M Signal Hill $0.30M
Beverly Hills $0.56M Hermosa Beach $0.16M Monterey Park $0.79M South El Monte $0.46M
Bradbury $0.06M Hidden Hills $0.10M Norwalk $1.15M South Gate $1.05M
Burbank $1.49M Huntington Park $0.44M Palmdale $0.00M South Pasadena $0.26M
Calabasas $0.48M Industry $1.86M Palos Verdes Estates $0.26M Temple City $0.46M
Carson $2.81M Inglewood $1.04M Paramount $0.69M Torrance $2.50M
Cerritos $1.03M Irwindale $0.51M Pasadena $1.58M Unincorporated $12.55M
Claremont $0.61M La Canada Flintridge $0.40M Pico Rivera $0.99M Vernon $1.13M
Commerce $1.30M La Habra Heights $0.18M Pomona $2.01M Walnut $0.51M
Compton $1.24M La Mirada $1.00M Rancho Palos Verdes $0.72M West Covina $1.40M
Covina $0.77M La Puente $0.36M Redondo Beach $0.76M West Hollywood $0.27M
Cudahy $0.18M La Verne $0.62M Rolling Hills $0.12M Westlake Village $0.25M
Culver City $0.56M Lakewood $1.13M Rolling Hills Estates $0.20M Whittier $1.25M
Diamond Bar $0.90M Lawndale $0.23M Rosemead $0.61M



Safe, Clean Water Program
Regional Program

WATERSHED AREA PROJECTED ANNUAL RETURN

Central Santa Monica Bay $18.1 Million

Lower Los Angeles River $13.9 Million

Lower San Gabriel River $17.4 Million
North Santa Monica Bay $2.2 Million

Rio Hondo $12 Million

Santa Clara River $7.1 Million

South Santa Monica Bay $19.5 Million
Upper Los Angeles River $39.9 Million

Upper San Gabriel River $20.1 Million

50% of total 
Program revenue
…Up to $62M annually 
available to Gateway COG 
region!



Regional Program



Regional Program

Watershed Area Steering 
Committees

Lower Los Angeles River

Lower San Gabriel River

Santa Clara River

Upper Los Angeles River

South Santa Monica Bay

Central Santa Monica Bay

North Santa Monica Bay

Upper San Gabriel River

Rio Hondo     Regional 
Oversight 

Committee 

Stormwater 
Investment 

Plan

Infrastructure
Program

Technical 
Resource 
Program

Scientific 
Studies 
Program

Board of 
Supervisors



DRAFT Documents for Review   
(through TODAY 6/21/19)

Public Hearing on July 30th 

Safecleanwaterla.org/public-review-period-docs/

1. Implementation Ordinance
2. Credit Program Procedures & Guidelines
3. Credit Program Web Application
4. Low-Income Senior Exemption Procedures & Guidelines
5. Low-Income Senior Exemption Application Form
6. Tax Appeals Process Tutorial
7. Feasibility Study Requirements (w/ Scoring Criteria & Project Module)
8. Watershed Area Steering Committee Operating Guidelines 
9. Watershed Coordinator Scope of Work

4 Public Review Open Houses 
the week of 6/10 

(South Gate, Azusa, and 
Marina Del Rey)



Flood Control Act Amendments

Chapter 16 – LA Regional Safe, Clean Water Program and 
Special Parcel Tax to Provide for Stormwater and Urban Runoff 
Capture and Reduced Stormwater and Urban Runoff Pollution
• Effective after November 2018 election
• Describes the SCW Program in alignment with AB1180

• Expenditure plan, Provisions, Exemptions, Credit Program 

Chapter 18 – Safe, Clean Water Program Implementation 
Ordinance
• Required adoption by August 1, 2019
• Incorporates details contained in the Program Elements



Chapter 18 – Implementation Ordinance

• Essentially codifies the Program Elements

• Clarification/elaboration only as deemed necessary

• References external documents for:
• Credit Program
• Credit Trading Program
• Low-Income Senior Exemptions
• Tax Appeal Process
• Committee Operating Guidelines



Tentative SCW Implementation Timeline

Feb 
2020

Mar 
2020

July
2019

Aug
2019

Sep
2019

Oct
2019

Nov 
2019

Dec 
2019

Jan 
2020

*Funded by Regional Program

MUNICIPAL 
PROGRAM

REGIONAL 
PROGRAM

DISTRICT 
PROGRAM

REVENUE

Municipalities enter into Fund 
Transfer Agreements 

Committee 
Formations 

Project Developers 
enter into Transfer 

Agreements

County Board of Supervisors:
• Adopts Implementation 

Ordinance
• Appoints committees

Review Period for 
Draft Fund Transfer 

Agreements

Release RFSQ for 
Watershed 
Coordinators*

ROC 
reviews 

SIPs

- Call for Projects
- Begin scoring 
Projects / Feasibility Studies
- WASCs prepare 
Stormwater Investment Plans (SIPs)

Final FY19-20 
Tax Roll 

Submitted

FY19-20 Tax 
Bills Mailed

Board 
approves 

SIPs

Allocations for 
Funding

County Board of Supervisors 
adopts template Fund 
Transfer Agreements

Initiate Stormwater 
Education Programs



Safe, Clean Water Program 

Questions?

For additional information, please contact:
SafeCleanWaterLA@pw.lacounty.gov

or
mfrary@pw.lacounty.gov

626-458-6503

www.safecleanwaterla.org

mailto:SafeCleanWaterLA@pw.lacounty.gov
mailto:mfrary@pw.lacounty.gov
http://www.safecleanwaterla.org/
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DOMINGUEZ GAP 
WETLANDS

ELMER AVE GREEN 
STREET

BASSETT HIGH 
SCHOOL

Sample Projects
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Safe, Clean Water Program – DAC populations

In the Regional Infrastructure program, funds for projects provided DAC Benefits must not be less than 110% 
of the ratio of the DAC population to the total population in each Watershed Area.



Water Resiliency Challenges

The public agreed 
…passed with 69.5%.  

Certified 11/30.



Safe, Clean Water Program  
District Program

• Education programs
• Regional Studies
• Workforce training
• Technical assistance
• Administration

Features10% of total
Program 
revenue

• Funding provides District-
wide regional support and 
programs.



Credit Program

• Refined criteria for Community Investment 
and Additional Activities Credits

• Able to submit first-time and recertification 
credit applications online 

• Process & timeline

For Review:
• Draft Credit Program Implementation Procedures 

and Guidelines
• Draft Credit Program Web Application

Credit 
Program

Water 
Quality

Water 
Supply 

Community 
Investment

Additional 
Activities

NONA

100% maximum



Low-Income Senior-Owned Exemption 

• Annual hard copy application
• Assistance provided as needed
• Minimum age of owner occupant = 65
• “Low-Income Household” based on annual 

data from CA Dept. of Housing & Community 
Development

For Review:
• Draft Low-Income Senior Exemption Procedures and 

Guidelines
• Draft Low-Income Senior Exemption Application 

Form



Tax Appeals

Tax appeals available for:
• Discrepancy of more than 10% error 

of the Impermeable Area, and
• $50 difference in the tax amount.

Approved appeals will typically be 
credited to subsequent tax bill

For Review:
• Draft Tax Appeals Web-Tool

(Under Development)

• Draft Tax Appeals Tutorial



Stormwater Investment Plan

• Recommended programming for the upcoming 
FY (collected in current FY)

• Five-year plan includes one year of 
recommended budget plus projected 
recommendations for subsequent four years

• Projections to remain fluid to allow for:
• Potential change in revenue
• New projects/concepts not previously available 

for consideration
• Contingencies for programmed projects

WASCs will apply monetary cap for 4 year projections

For Review:
• Draft WASC Operating Guidelines

 

  
FY 
2020- 
2021 

FY 2021- 
2022 

FY 2022- 
2023 

FY 2023- 
2024 

FY 2024- 
2025 

  Budget Projection Projection Projection Projection 
PROJECT – FEASIBILITY STUDY DEVELOPMENT 
TECHNICAL RESOURCES 
PROGRAM (up to 10%)           

Feasibility Studies/Concepts           
Watershed Coordinator(s)           
Technical Assistance 
Team/Feasibility Study           
Technical Assistance 
Team/Feasibility Study           

PROJECT – POST-FEASIBILITY STUDY 
INFRASTRUCTURE PROGRAM           (not less than 85%) 
Design/Permits/CEQA 
Budget/Pre-project 
planning/grant-writing 

          

Project            
Project            
Project            
Right of Way Acquisition 
Budget           

Project            
Project            
Project            
Construction           
Project       
Project       
Project       
O&M           
Project            
Project            
Project            
NON-PROJECT ACTIVITIES 
SCIENTIFIC STUDIES 
PROGRAM           
(Up to 5%) 
Special Studies           
Project            
Project            
Monitoring           
Project            
TOTAL =            



WASC Operating Guidelines

Members will be required to agree to comply 
with District’s Operating Guidelines
• Member Term Lengths
• Requirements, Roles, and Responsibilities
• Procedures for Meetings and Stormwater 

Investment Plans
• Reporting requirements

Similar Guidelines will be prepared for 
Regional Oversight and Scoring Committees

For Review:
• Draft Watershed Area Steering 

Committee Operating Guidelines



Scoring Criteria

Based on Program Elements with 
minor refinements.

To submit and be scored, certain 
information is required.  Feasibility 
Study Requirements give details for 
each category plus general 
requirements, functional equivalence, 
and linkage to Projects Module.

For Review:
• Draft Feasibility Study 

Requirements and Scoring Criteria 
(Exhibit A)



Projects Module

Online web-based tool for inputting all 
necessary data for Regional Projects or 
Feasibility Studies.

Template for Feasibility Studies.

Users can estimate score before 
submission and seek improvements.

For Review: 
• Draft Feasibility Study Requirements and 

Scoring Criteria
• Draft Projects Scoring Module Example 

(Exhibit B)
• Draft Tax Appeals Process Tutorial



Watershed Coordinator Scope of Work

• Watershed Coordinators are part 
of the Technical Resources 
Program (budgeted on SIPs)

• 12 Watershed Coordinator 
Positions across 9 Watersheds

• Request for Statement of 
Qualifications anticipated late 
Summer 2019  

• 11 tasks and coordination across 
Watersheds

Watershed Area 
Steering 

Committees 
forwards select 

Project Concepts to 
Technical 

Assistance Teams

Develop 
Feasibility 

Study

Compete for 
Infrastructure 

Program 
Funds

Watershed
Coordinator

Potential Infrastructure 
Program Project 

Applicant

Document for Review: 
• DRAFT Watershed Coordinator Scope of Work
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